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LETTER  OF  TRANSMITTAL 


TO  HIS  EXCELLENCY,  SAM  C.  FORD, 

Governor  of  the  State  of  Montana 

THE  HONORABLE  SAM  W.  MITCHELL, 
Secretary  of  State 

THE  HONORABLE  R.  V.  BOTTOMLY, 
Attorney  General,  and 

THE  HONORABLE  W.  A.  BROWN, 
State  Examiner, 


As  provided  by  the  laws  of  the  State  of  Montana,  the 
Montana  Liquor  Control  Board  submits  its  annual  report  for  the 
period 

Beginning 

January  1,  1946 

and  Ending 

December  31,    1946 

This  report  reflects  the  results  of  operations  for  that  period. 

Respectfully  submitted, 

J.  A.  BULEY, 

State  Liquor  Administrator 
and  Ex-Officio  Secretary 
of  the  Montana  Liquor 
Control  Board. 


GENERAL   REVIEW 


The  MONTANA  LIQUOR  CONTROL  BOARD  came  into 
being  with  the  passage  of  the  Liquor  Control  Act  by  the  1933 
Legislature. 

The  general  powers  and  objectives  of  the  Board  may  be  sum- 
marized by  a  quotation  from  the  introduction  to  the  Act  as  fol- 
lows: "To  limit,  regulate  and  license  the  manufacture  and  sale 
of  any  and  all  liquors  that  may  be  manufactured,  sold  or  dis- 
pensed in  the  State  of  Montana." 

The  Act  of  1933  provided  only  for  the  operation  of  State- 
controlled  liquor  stores.  The  1937  Legislature  passed  the  Mon- 
tana Retail  Liquor  Act  which  "authorized,  empowered  and 
directed  the  Control  Board  to  issue  retail  liquor  licenses  to  persons 
qualified  under  the  Act  to  sell  liquor  at  retail." 

The  1937  Retail  Liquor  Act  legalized  the  operation  of  bars 
and  taverns,  authorizing  such  establishments  to  sell  by  the  drink 
liquor  purchased  by  them  at  State  Liquor  Stores  at  the  retail 
posted  price.  Under  this  provision  the  bars  or  taverns  pay  the 
same  price  for  stock  as  any  individual  purchasing  one  pint. 

ADMINISTRATION 

Operations  of  the  Board  are  coordinated  through  control  by 
the  central  office  of  all  units  of  the  organization.  The  Adminis- 
trator, as  Ex-Officio  Secretary  of  the  Board,  is  charged  with  full 
responsibility  for  carrying  out  the  wishes  of  the  Board. 

AUDITS  AND  ACCOUNTS 

The  Chief  Accountant  is  responsible  for  the  accounting  and 
bookkeeping  methods  of  the  entire  organization.  The  State  Ex- 
aminer's office  performs  all  auditing  of  the  entire  organization. 
Field  men  employed  by  the  Examiner  make  regular  monthly 
audits  of  all  stores  and  a  yearly  audit  is  made  of  the  Helena 
office  and  warehouse. 


PURCHASING 

Purchase  orders  are  mailed  direct  to  the  distillery  or  winery. 
Routing  of  all  orders  is  made  by  the  traffic  manager  and  every 
effort  is  made  to  equalize  incoming  freight  between  the  various 
railroads. 

WAREHOUSING 

Stocks  of  whiskies  and  wines  are  stored  in  the  central  ware- 
house at  Helena,  Montana.  Completed  in  1936,  this  modem,  fire- 
proof structure  was  designed  to  provide  all  latest  improvements 
in  the  storing  and  handling  of  liquors. 

Shipments  to  the  retail  stores  are  made  via  rail  and  truck 
from  the  central  warehouse. 

STORES 

The  Liquor  Act  of  1933  provided  for  the  operation  of  a  state 
liquor  store  in  the  county  seat  of  each  of  the  56  Montana  coun- 
ties. It  was  found  necessary  to  open  many  other  stores  in 
logical  locations  in  order  to  properly  take  care  of  requirements 
of  the  public.    At  present  there  are  145  state-owned  liquor  stores. 

LICENSING 

Liquor  as  well  as  beer  licenses  are  issued  only  upon  proper 
application  accompanied  by  the  correct  fee  and  after  each  ap- 
plication has  been  properly  investigated  by  the  Enforcement 
Division. 

Transfers  of  licenses  may  be  made  upon  approval  by  the 
Board. 

ENFORCEMENT 

A  chief  inspector  and  eight  deputies  handle  all  matters 
of  law  enforcement  in  cooperation  with  local  authorities. 
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RECAPITULATION  OF  ALL  LIQUOR,  LIQUOR  LICENSE 
AND   BEER   REVENUE 

December  24,   1933  through  December  31,   1946 

LIQUOR   DEPARTMENT 

Sales— Liquor  $102,878,163.28 

Cost  of  Liquor  Sold     73,993,326.30 

Gross  Profit   $28,884,836.98 

Permit  Sales  668,375.30 

Discount  Earned     ..  903.918.91 

Other  Income 56,656.95 

$30,513,788.14 
Less  Total  Expense  9,136,506.79 

Net  Profit- 
Liquor  Department  $21,377,281.35 

LIQUOR  LICENSE   DEPARTMENT 

Liquor  Licenses       $     3,686,550.00 

Total  Receipts  $  3,686,550.00 

Less  Total  Expense  37,517.68 

Net  Profit — Liquor 

License  Department  $  3,649,032.32 

BEER   DEPARTMENT 

Net  Receipts  from 
State  Bd.  Equal- 
ization for  pe- 
riod Jan.  1,  1937 
through  Feb.  28, 
1937      $        264,079.18 

Beer  Licenses    2,864,725.00 

Beer  Tax  2,506,017.17 

Total  Receipts   $  5,634,821.35 

Less  Total  Expense  130,734.26 

$  5,504,087.09 
Less  Surplus— 1946  .  5,000.00 

Net  Profit- 
Beer  Department  $5,499,087.09 

NET  PROFIT $30,.530,400.76 

EXCISE  TAX— 8%  on  Sales  Collected  and  Remitted  to  State 

Treasurer — not  included  in  above  figures $  7,241,380.27 
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RECAPITULATION   OF  ALL   LKH OH.   LIQl OK    LICENSE 
AND    BEER   REVENUE 

For  Years  1943  -  1944  -  1945  -  1946 

LIQUOR    DEPARTMENT        1943  1944  1945  1946 

Liquor  Sales  $9,672,902.23     $10,937.4n.55  $12,930,757.24  $16.999  797  10 

Cost  of  Liquor  Sold       7.069.759.26         8,413,976.71     10,407,097.70     13.310.294.71 

Gros.s  Profit- Liquor  2.603,142.97  2.523,434.84  2,523,659.54  3  689  502  39 

Permit   Sales  60,967.00  68,218.25  67,118.75  83866  75 

Discount  Earned  89,002.61  35,838.48  18,464.01  96*838  99 

Other  Income  7,837.61  2.921.80  3.049.83  3*904  53 


Gross   Oper'tg.    Profit  2,760,950.19  2,630,413.37        2,642,292.13       3  874  112  66 

Less  Total  Expense  715.499.52  777,803.53  827.752.88         '972!560.62 

Total   Net   Profit- 

Liquor   Department       2.045,450.67         1.852.609.84       1.814,539.25       2.901,552.04 

LIQUOR   LICENSE   DEPARTMENT 

Surplus — prev.  year  27,992.29 

Liquor  Licenses  330,800.00  511,200.00  387,300.00  468.150.00 


Total  Receipts  358.792.29  511,200.00  387,300.00  468 150  00 

Less  Total  Expense  1,793.16 


Net  Profit- 
Liquor   License   Dept.      356,999.13  511.200.00  387,300.00  468.150.00 


BEER    DEPARTMENT 

Surplus — prev.  year 

Beer  Licenses  ^  „„^  „„ 

Beer  Tax  239;i57.6i            268;663!68          284i57l!45          298!li6!72 


Surplus— prev.  year  4.845.95  5.034.11  5.027.29  5  000  00 

Beer  Licenses  243.875.00  370.015.00  280.395.00  330.910.00 


Total  Receipts  487.878.56  643.112.19  569,993.74  634  026  72 

Less  Total  Expense  1.357.08  6.82  27.29 


Net  Profit 

Beer  Department  486.521.48  643,105.37  569.966.45  634.026.72 


Net  Profit  $2,888,971.28       $8,006,915.?!      $».77 1.805.70     $4,003,728.76 

EXCISE  TAX— 8%  on 
Sales    Collected    and 
Remitted  to  State 
Treasurer  —  not    in- 
cluded  in  above 
figures  $    781.107.43        $    951.169.51      $1.0;M. 460.57     Sl.359.983.77 
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COMPARATIVE  BALANCE  SHEET 


For  Years  1943 

-  1944  -  1945  - 

1946 

ASSETS 

1943 

1944 

1945 

1946 

Cash — State  Treasurer 

$ 

$ 

$    551,480.70 

$    732,740.92 

Operating  Acc't.  and 

Revolving  Fund      

1,376,380.92 

240,188.94 

Petty  Cash  Funds 

3,190.00 

3,215.00 

3,215.00 

3,390.00 

1,379,570.92 

243,403.94 

554,695.70 

736,130.92 

Capital: 

Building 

141,850.98 

147,985.99 

142,621.31 

137,744.88 

Mch'y.    &    Appliances 

7,337.86 

6,895.98 

8,536.62 

8,413.07 

Furn.  &  Fixtures 

9,317.45 

7,964.53 

6,631.02 

6,915.tl 

158,506.29 

162,846.50 

157,788.95 

153,073.66 

Inventory-Merchandise : 

Stores    

316,995.67 

881,084.63 

558,455.99 

776,403.98 

Warehouse    . 

723,825.11 

3,822,787.30 

3,665,073.06 

4,100,918.96 

M.L.L.D.  Assoc.  Mdse. 

Stores 

698.32 

57,441.33 

Warehouse   

194.88 

1,431.53 

18,006.28 

1,040,820.78 

4,704,765.13 

4,282,401.91 

4,895,329.22 

Prepaid  Expenses: 

Licenses  &  Taxes     . 

3,182.39 

3,121.26 

3,134.94 

3,163.86 

General  Supplies 

3,909.10 

4,695.73 

3,690.21 

6,361.31 

Sundry  Office  Supp. 

1,008.25 

1,800.94 

2,021.09 

2,028.96 

Warehouse  Supplies.. 

717.76 

694.63 

367.70 

652.05 

Postage  . 

414.98 

541.53 

392.00 

729.56 

Official  Bonds  

1,488.17 

284.39 

2,673.31 

1,510.38 

Insurance       

11,024.85 

12,821.93 

13,844.91 

18,804.25 

Loss  from  Robberies 

( Suspense) 

32.05 

100.00 

720.96 

203.49 

Due  from  Vendors 

232.52 

345.54 

Due  from  Distillers 

145.30 

1,850.64 

14,290.18 

2,763.90 

Railway  Claims      

2,405.89 

7,097.04 

6,313.33 

6,715.49 

Claims  Receivable 

117.81 

97.97 

5.99 

Accounts  Receivable  ... 

11,669.54 

22,059.41 

26.35 

U.  S.  Customs  Service 

140.00 

U.  S.   Internal  Revenue 

15,858.37 

U.  S.  Internal  Revenue 

$5,064,492.57 

34,830.00 

TOTAL  ASSETS 

$2,603,459.25 

$5,172,154.92 

$5,862,329.39 
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COIVII'AKATIVK  liAI>AN(E  SIIKET  (Coiitiiuicil) 

For  Veurs   I«>I3  -  1944  -   194-)  -   19 Hi 

LIABILITIES  1943  1914  1945  1946 

Resv.    for    Processing     $  $  $        7,543.34     $ 

Reserve  for  M.L.L.D. 

Association  28.519.08  1.498.22  77.746.21 

Claims  Payable  14.96  5.99 

Accounts  Payable  1,357,698.38 

Vendors  Suspense  and 

Over  and  Short  Acc't.  1,463.74  1.307.48 

SUKFLl'S 

Surplus  1.729,489.50  2.572.089.17        3.813.185.07        4.959.463.88 

Profit  thru  Dec.  31  2,045.450.67         1.852,609.84       1,814,539.25       2,901.552.04 

3,803,459.25  5,783,895.61        5,714,492.57        7,862,329.39 

Less  Distribution  to 

State   Treasurer  1.200,000.00  611.740.69  650.000.00       2,000,000.00 

TOTAL   SURPLUS   AND 

LIABILITIES  $2,603,459.25     $5,172,154.92      $5,064,492.57     $5,862,329.39 
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PETTY  CASH  FUNDS— IN   VARIOUS   STORES 

For  use  in  payment  of  small  bUls,  money  orders,  etc. 
and  for  change. 


Store  No. 

Office  "O"  $100.00 

Helena       A  25.00 

Helena      - 1  50.00 

Butte 2  100.00 

Billings  5  100.00 

Libby            6  50.00 

Thompson  Falls  7  50.00 

Livingston  _. 8  50.00 

Bozeman  9  50.00 

Deer  Lodge ..  11  50.00 

Kalispell  12  100.00 

Miles  City 13  50.00 

Anaconda 14  100.00 

Lewistown       15  50.00 

Columbus        16  50.00 

Big  Timber  17  50.00 

Hamilton      18  50.00 

Glendive      21  50.00 

Malta    22  50.00 

Forsyth  23  50.00 

Glasgow  24  100.00 

Philipsburg 25  50.00 

Havre 26  50.00 

Red  Lodge 27  50.00 

Chinook    28  50.00 

Shelby 29  50.00 

Superior  30  50.00 

Fort  Benton...... 31  50.00 

Dillon 32  75.00 

Conrad   33  50.00 

Choteau 34  50.00 


Store  No. 

Chester  35  $50.00 

Wh.  Sul.  Springs     ..  36  50.00 

Hardin    37  50.00 

Harlowton  38  50.00 

Ekalaka 41  25.00 

Baker        42  50.00 

Roundup    44  50.00 

Cut   Bank    45  50.00 

Circle                               47  15.00 

Townsend            49  50.00 

Sidney                   50  50.00 

3cobey 51  50.00 

Wolf   Point 52  50.00 

Plentywood  53  50.00 

Poison .  54  50.00 

Gardiner   58  25.00 

Hot  Springs 61  25.00 

Belt  63  50.00 

Whitefish          64  50.00 

Laurel                65  75.00 

East  Helena                   83  50.00 

Fromberg                       91  25.00 

Harlem                            98  50.00 

Ronan                            101  50.00 

Saco          103  50.00 

Whitehall 104  25.00 

Sheridan .105  25.00 

Butte .116  100.00 

Walkerville   137  50.00 

Great  Falls  ...140  100.00 

Missoula 171  100.00 

TOTAL,  $3,390.00 
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NET   PROFITS   FROM   SALE  OF  LIQUOR    AND   LIQT'OR    PERMITS 

Additional    Rovonut"— Including   Excis*'   Tav,    Li(|iior    IJcrnses,    Beer 
Lic-enficw  and   !$<■<' r  Tax 

ncoemlKT  'l\,    1933  thru    I)<'<iiiiln'r  31.    l{)4fi 

Net    Profits    fr(»iii    the   Sale   of    IJquor   and    Li)|Uor    i'erniit~s 


1934 
1935 
1936 
1937 
1938 
1939 
1940 
1941 
1942 
1943 
1944 
1945 
1946 


$  722,214.57 
1,134,386.56 
1.552.477.88 
1.688,731.78 
1.374.790.88 
1.364.445.13 
1.401.235.66 
1,530.374.48 
1.994.472.61 
2,045,450.67 
1,852.609.84 
1,814,539.25 
2,901,552.04 

$21,377,281.35 


Distribution  of  Li(|U(»r  Profits — Revenue  Derived   from  Excise  Tax  and 
Distrit)ution  of  I'rofit  from  Liquor  License  and  Ileer  Departments 


1934 
1935 
1936 
1937 
1938 
1939 
1940 
1941 
1942 
1943 
1944 
1945 
1946 


Distribution 

Beer  Licenses 

Liquor 

ol    Profits 

Excise    Tax 

and    Taxes 

Licenses 

10.000.00 

$ 

$ 

$ 

1.000.000.00 

1,400.000.00 

1,405.000.00 

375,425.50 

524.806.91 

245,450.00 

1,500.521.70 

428,924.30 

495,000.00 

279,600.00 

1.508,979.34 

479,001.80 

493.000.00 

299,990.00 

1,305,000.00 

519.987.66 

660.000.00 

465,615.00 

1.400.000.00 

573.999.45 

516,700.00 

319,865.00 

1.500.000.00 

737.320.28 

496.021.56 

314.863.19 

1.200.000.00 

781,107.43 

481.487.37 

356.999.13 

611.740.69 

951,169.51 

638.078.08 

511.200.00 

650.000.00 

1,034.460.57 

.564.966.45 

387.300.00 

2.000.000.00 

1.359,983.77 
$7,241,380.27 

629,026.72 
$5,499,087.09 

468.150.00 

15,491.241.73 

$3,649,032.32 

Total  distriluition  since  inception  of  the 
Montana    l^iquor   Control    H«»artl 


■SSI. 880,7  4 1.4 1 
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OPERATING  STATEMENT  —  ALL  DEPARTMENTS 

For  Years  1943  -  1944  -  1945  -  1946 
MONTANA  LIQUOR  CONTROL  BOARD 

1943  1944  1945  1946 

Liquor   Sales  $9,672,902.23     $10,937,411.55     $12,930,757.24   $16,999,797.10 

Cost  of  Liquor   Sold  7,069,759.26  8,413,976.71        10,407,097.70     13,310,294.71 

Gross  Profit — 

Liquor   Sales  2,603,142.97  2,523,434.84  2,523,659.54  3,689,502.39 

Permit  Sales  .        60,967.00  68,218.25  67,118.75  83,866.75 

Discount    Earned  89,002.61  35,838.48  48,464.01  96,838.99 

Other  Income  7,837.61  2,921.80  3,049.83  3,904.53 

Gross  Profit  on 

Operations  2,760,950.19  2,630,413.37  2,642,292.13       3,874,112.66 

LIQUOR  LICENSE  DEPARTMENT 

Surplus  from 

previous    year  27,992.29  - 

Liquor  Licenses 

Issued    330,800.00  511,200.00  387,300.00  468,150.00 

Total  Receipts      .  358,792.29  511,200.00  387,300.00  468,150.00 

BEER  DEPARTMENT 

Surplus  from 

previous  year  4,845.95  5,034.11  5,027.29  5,000.00 

Beer  Licenses 

Issued  243,875.00  370,015.00  280,395.00  330,910.00 

Beer  Tax  Collected        239,157.60  268,063.08  284,571.45  298,116.72 

Total    Receipts  487,878.56  643,112.19  569,993.74  634,026.72 

Total  Gross  Profit 

and  Receipts $3,607,621.04     $  3,784,725.56     $  3,599,585.87  $  4,976,289.38 

OPERATING  EXPENSES 

Licenses  &  Taxes  6,795.58  6,303.63  6,247.16  6,296.31 
Salaries  and 

Commissions    481,062.07  507,827.96  538,778.97  614,917.49 

Rent                     .  41,903.00  43,982.19  43,094.06  50,646.50 

Light,   Water,    Fuel  7,955.75  8,530.28  8,243.86  8,624.16 

Telephone   &  Tel 3,923.18  4,621.23  4,265.76  4,853.64 

General  Supplies 

&  Expense       22,642.27  30,513.94  30,555.25  37,003.83 

Postage  4,399.57  4,756.41  4,642.68  4,732.74 

Freight  &  Drayage  95,550.44  98,329.02  107,771.10  147,881.73 

Travel  Expense  23,995.35  29,281.17  26,871.34  22,548.78 
State  Examiner 

Fees                      17,726.59 

Official  Bonds  .  1,162.33  1,264.45  1,294.42  1,375.13 

Insurance    .  11,243.83  20,085.59  29,406.31  29,772.51 

Industrial  Accident 

Insurance      4,371.70  4,356.83  4,799.42  4,737.29 

Legal  Expense  103.40  1,190.56  1,836.95  2,033.75 
Repairs  and 

Depreciation  12,433.44  12,586.36  12,604.27  13,952.16 
Breakage  & 

Shortage  1,107.85  4,180.73  7,368.62  5,458.01 

Total  Operating 

Expense  $    718,649.76     $      777,810.35     $      827,780.17  $      972,560.62 

NET    PROFIT  $2,888,971.28     $  3,006.915.21     $  2,771,805.70  $  4,003,728.76 
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REEK    DEr.VKT.MK.NT  —  OFERATIN(;    .STATE.MENT 

For  Years  1943  -  1944  -  194.5  -  1946 

194.S  1944  194.->  1946 


Receipts: 

Surplus-  -prev.    year 
Beer  Licenses 
Beer  Taxes 

xpense 
Ins. 

$      4.845.95 
243.875.00 
239,157.61 

$     5.034.11 
370.015.00 
268,063.08 

$     5.027.29 
280.395.00 
284,571.45 

$569,993.74 
27.29 

$     5.000.00 
330.910.00 
298,116.72 

Gj'oss   Receipts 

E.xpen.ses: 

Salaries 

General  Supplies  &  E 

Postage 

Industrial    Accident 

Depreciation 

$  487.878.56 

890.20 

193.43 

264.00 

.94 

8.51 

$643,112.19 
6.82 

$634,026.72 

Total  Expense 

1.357.08 

6.82 

27.29 

Net  Receipts  for 

Distribution  486.521.48       643.105.37       569,966.45       634,026.72 

Less  Distribution  by 

State   Treasurer  481.487.37       638,078.08       564,966.45       629,026.72 


Net  Surplus                                     $       5,034.11  $     5,027.29  $     5,000.00     $     5.000.00 

BEER  DEPARTMENT  —  BALANCE  SHEET 

1943                   1944  1945  1946 
Assets : 

Cash— Beer  Act   Fund            $       5.000.00  $     5,000.00  $     5.000.00     S     5.000.00 

Furniture  &  Fixtures  10.08  8.06         

Machinery  &  Appliances  24.03  19.23 


Total    Assets  $       5,034.11     $     5,027.29     $     5,000.00     S     5.000.00 

Surplus  and  Liabilities: 

Surphis— Dec.    31  $       5.034.11      $     5.027.29      $     5.000.00     $     5,000.00 
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LIQUOR  LICENSE  DEPARTMENT  —  OPERATING  STATEMENT 

For  Years  1943  -  1944  -  1945  -  1946 

1943  1944  1945  1946 

Receipts : 

Surplus— prev.  year  $     27,992.29     $  $  $ 

Liquor  Licenses  330,800.00       511,200.00       387,300.00       468,150.00 


Total   Receipts    .  $  358,792.29  $511,200.00     $387,300.00     $468,150.00 

Expenses: 

Salaries  683.34 

General   Sup.   &  Exp 803.15         

Postage  202.50 

Industrial    Accident    Ins..   .  .77         

Legal  Expense           ,   103.40         


Total  Expense         $       1,793.16 


Net  Receipts  for  Dist 356,999.13  511,200.00  387,300.00  468,150.00 

Less  Distribution  by 

State  Treasurer  356,999.13  511,200.00  387,300.00  468,150.00 

Net    Surplus    None  None  None  None 
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